BCDGA Meeting Minutes for 1/2/18
Attendance: Shea, Brian, Joe, John F., and Jim
Meeting Start: 7:09
Addressed agenda (below)
Topics of discussion

1) Discussed placing order to fill holes in inventory. Shea would like minis for his player’s pack
for 2/3.

2) Discussed membership disc for 2018. Higher weights would increase sales.

3) Discussed dispersal method for tags to help keep golds in circulation. Tags will go on sale at
the Ice Bowl.

4) January work date tentatively set for the 20" and will be dependent upon the weather.

5) Discussed tournament schedule.

6) Discussed redesign and focus of the next effort.

Meeting End: 8:42

Agenda

Finance Report (Treasurer, Fundraising Coordinator, Merchandise Coordinator, etc)
Bank Statement
Merchandise Sales (Placing a small order in next two months)

2018 Budget
2018 BCDGA custom stamp disc.
Administration Report
Membership and Tags (What is the status of the 2018 tags?)
ELECTIONS
Events Report (Program Director, Public Relations, TDs, etc)
Tags Matches at Tamanend & Tyler for January
Work days: March?
Winter League
| am mighty Chuck 11/18 recap

Buzzz the Leopard at Mercer 11/25 recap (33 players)
EFTD 12/3

Ice Bowl 1/6

2018 Dates



One & Done : Shea Stevens 2/3

Winter of DISContent at Fort Washington 2/17
Tyler A Hole 3/24

Tyler Doubles 5/6

Nuke the Shark Attack at Bootleggers (5/19)
Trilogy Challenge (June) Date TBD

Junior Jam (July) Date TBD

Two Disc Challenge (August) Date TBD

Ace Race (September) Date TBD

Eric C Yetter Cup 10/20-10/21

I am Mighty Chuck (November) Date TBD
Westside Story (November) Date TBD

EFTD (December) Date TBD

Groundskeeper Report (Groundskeeper, Course Architect, etc)
Current Task List.

Hole 26 and Public Relations

Redesign

Redesign Timeline

January
Hole 30 “Side Hill” (10% complete)

Get to A done before spring

February
Hole 27 “Swamp Side” (1% complete)

Get to A done before spring

March

Hole 25 “Uphill” (95% complete)



Tees & Pins left

Hole 26 “Downhill” (95% complete)
Tees & Pin left

Hole 31 “Into Field” (80% complete)
Tee & some minor stick cleanup

Hole 32 “Tri-Downhill” (80% complete)

Tees & some minor stick cleanup
Hole 33 “Elevated C” (95% complete)

Tee & Pins left

April - May

Hole 28 “Lot Sided” (1% complete)

June - July

Hole 29 “Big Guy” (1% complete)

August

Extend 3C & make new long tee for new 23

September-October

Yetter Prep & Yetter

November

Make new 21 longer by removing hole 19 and renumber west

December 2018 — May 2019

Finish B&C positions on all new holes

June 2019 Grand Reopening



